Brillante Academy Network

Board of Directors Meeting

Minutes

February 24, 2023

Agenda Discussion Action

Welcome and . Meeting called to order by Dan West-
Dan West Present via Zoom

Call to Order Brillante Board Chair at 3:00 pm.
John Escamilla Present
Maggie Barreiro Present

Victor Saenz

Present via Zoom

Alfredo Villalobos Present
Aaron Brenner Present
Ana Karen Salinas Present
Dulce Salinas Present
Katie Hernandez Akers Absent
Janis De Luna Present

Cyda Peralez (public visitor/guest)

Present via Zoom

Quorum Met

Yes
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Ms. Dulce Salinas
(Parent
Engagement
Manager/Student
Recruiter)

The goal of Brillante is to have 500 students, while we currently have
385. March 6th is the deadline for reaching this goal.

We have a goal of 150 student applicants for PK3. We have not made
it official yet, as we are pending approval by TEA of a waiver and
expansion amendment to add PK3.

She spoke of Schola, where the cost per lead has been low. The
parents are ready to apply and can go through this platform to
complete student applications.

We have powered up with Families Empowered. They inform parents
with the choices that they have. They are doing a calling campaign for
us in which they reach all parents that have yet to answer our
previous calls and messages.

Board Input: Dan asked if we could add a
column to delineate capacity per grade
level (its increase or decrease).

Ms. Ana Karen
(Founding School
Leader)

Reviewed February 2023 Talent Update
There are different criteria that Brillante is looking into to ensure that
the curriculum is rigorous and meets the needs of our students.
These include:

¢ Design principle

e People-Centered

e (Clear

e Accessible and Equitable

e Purposeful

* Rooted in Best Practice
She reviewed the selection competencies in detail that are being
looked at when we are reviewing the candidates. Brillante questions:
What is our Goal?
What are we looking for in the personalities and content level of our
candidates?

Teachers will be interviewed the week of the 27th.

After holding interviews for the Dean of Instruction, Ms. Ana Karen
Salinas announced that Ms. Liz Troncoso has been hired as a Dean of
Instruction.

Board Input: Mr. Dan West asked if
Brillante had a nice way to let the people
know that they did not get the job. He
stressed the importance of showing
respect to our candidates and treating
them with dignity. Are we going to have a
method to let them know that they didn't
get the seat? Mrs. Ana Karen and Mr.
Brenner shared that they, as
interviewers, asked the candidates for
feedback in Brillante’s process of
interviewing. They answered that there
would be a message thanking all
candidates for their interview
participation and for considering Brillante
as their next place of service.
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guidance, institutional support for Brillante. The agreement tells what
Seton’s role will be in reference to Brillante. He spoke of provisions in
which Brillante can ask for reports from Seton as long as Brillante
gives them 30 days notice.

e Fiscal decisions, special needs students, make sure that we have the
authorization to approve expenditures without Seton making choices
without Brillante’s permission

Board Updates

Aaron Brenner asked for assistance from the Board to see if they had any
recommendations for future Board members. He shared that we needed
another Vailey Board member to meet quorum in the future in case of any
emergencies where someone is not able to fly down. We could make the
Board more flexible.

Public Comments

One community visitor was logged in and had no questions.

Meeting
Adjourned

Meeting was adjourned at 4:45 pm.

Dan called to adjourn the meeting.
Board Member Alfredo Villalobos
motioned to adjourn meeting at 4:45 pm.

Mr. John Escamilla seconded, and the
meeting was adjourned at 4:45 pm.

All Board members agreed to adjourn.







