Brillante Academy Network

Board of Directors Meeting

Minutes

June 17, 2023

Agenda

Discussion

Action

Welcome and
Call to Order

Dan West (President/Chairman of
the Board)

Present

John Escamilla (Board Member)

Present via Zoom

Maggie Barreiro (Board Member)

Present

Victor Saenz (Board Member)

Present via Zoom

Alfredo Villalobos (Board Member) Present
Aaron Brenner (Superintendent) Present
Ana Karen Salinas (Principal) Present
Dulce Salinas (Parent Engagement Absent

and Student Recruitment Manager)

Katie Hernandez Akers (Director of
Talent)

Present via Zoom

Janis De Luna (Director of
Operations: Acting Secretary)

Present

Meeting called to order by Dan West-
Brillante Board Chair at 11:38 am.
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Ms. Dulce Salinas

(Mr. Aaron
Brenner spoke on
her behalf)

(Parent
Engagement
Manager/Student
Recruiter)

e Pre-Kinder 3 seat acceptance-57 students

® Pre-kinder 4 seat acceptance-96 students

e Kinder:53 students have accepted their seats

¢ 1% grade: 44 students have accepted their seats

Ideas to help with recruitment: Allowing the community to know that
Brillante now offers PK3 will also encourage some parents with multiple-age
children to enroll their children at Brillante. The team is currently using social
media to push enrollment prior to August 14, 2023.

Ms. Ana Karen
Salinas

(Founding
Principal)

Spring Training Sessions:
e April 21%- half day program-mClass coaching session; dibels testing
for BOY, MOY, and EOY
e May 6™ - whole day-Wit and Wisdom Part I-literacy study
e May 20"- whole day-Wit and Wisdom Part Il-literacy study continued

Summer Training Sessions:
e June 20"-Eureka Math (K-1%)
e Jjune 21*-PhD Science (K-1%)
e July 14™-AppleTree for PK teachers only

Fall Training Sessions:
e  August 2"-Estrellita-All teachers

Janis De Luna
(Director of
Operations and
Acting Secretary)

e Ms. Janis shared the top companies for security contracts: Bolt and
D2T

Input from the Board:

Ms. Maggie Barreiro asked what the
protocol would be if a parent had two
children of differing ages that needed to
be enrolled. It was decided that both
children could enroll in one visit to
accommodate the parent.
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Ms. Katie Akers
(represented by
Aaron Brenner)

Due to recent resignations and the addition of Pre-K3, we are 59% hired.
Strong pools have been established for all open roles and are on-track to be
fully staffed by the start of Brillante Staff Onboarding on July 31st, if not

sooner.

Teaching Assistant hiring was intentionally set for June and to enable
us to offer an alternative position to strong, mission-aligned teaching
candidates with less experience.

The first-grade Spanish Teacher position as well as the Special
Education Coordinator position are open again due to resignations.

Hiring Goal for 2023-2024 School

Year
Role Headcount
Total 22 13 59%
Dean of Instruction 1 il
PEIMS & Data Manager 1 1
Operations Associate 1 0
Part-Time Nurse 1 0
Special Ed Coordinator 1 0
Pre-K3 2 2
Pre-K3 Teaching
Assistant 2 0
Pre-K4 4 4
Pre-K4 Teaching E
Assistant 4 1
Kinder 3 3
1st Grade 2 1 50%

Seton has hired a Director, as well as El Camino and Seton Teaching
Fellows to lead the El Camino program and coach the Seton Teaching
Fellows.

Board Input:

Chairman Dan West questioned
whether we had teachers that were
currently being looked at to be hired,
if needed.

Ms. Katie let the team know that
through interviews, many teachers
were good prospects that Brillante
could revisit.
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Legal Committee
Report

e Discussion and Approval of CMO Agreement
e Discussion and Approval of Lease Agreement, pending the

adjustment of the agreement to reflect the scope of work, per the
Brillante Board’s request.

e Discussion and Approval of Tenant Resolution

Ms. Maggie motioned to approve. Mr.
John Escamilla seconded. All were in
favor.

Milestones

e Review of Summer Timeline

Board Updates

® Voting was done in regards to the competing security companies,
Bolt and D2T (D2T was selected)

® Voting was done in regards to the competing IT companies, EQUTEKS
and CTS (EduTEKS was selected)

e October 12 is the proposed date for inviting guests that have
contributed to Brillante for a ribbon cutting. It is also a proposed
Board meeting.

Ms. Maggie Barreiro motioned to go with
D2T. Alfredo seconded. All were in favor.

Mr. John Escamilla motioned to go with
EduTeks and Alfredo Villalobos seconded.
All were in favor.

Meeting
Adjourned

Meeting was adjourned at 2:34 pm.

Board Member Maggie Barreiro
motioned to adjourn meeting.

Mr. Alfredo Villalobos seconded, and the
meeting was adjourned at 2:34 pm.

All Board members agreed to adjourn.







